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Previous report
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Topic Previous status (OEAP Nov 11 2022)

Conceptual 
Models

-Done; highlighted O&E as a common component across all 
SSC and DAPs CMs

-NSSC case report on EBFM implementation in U.S.   
Caribbean

TAP Working 
Groups

-Conceptual Modeling Melding: merging
-Ecosystem Indicators: Suite of indicators 
-Risk Assessment: Use of main drivers from CMs as risk 
factors
-Data Repository: No updates
-Draft FEP: Jurisdictions

Caribbean FEP 
outline

-Products feeding the FEP; data mining & challenges

Timeline -Extended with pending finalization this year.



Updates
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Topic Current status

Conceptual 
Models

-Done; continue to provide commonalities across DAPs and SSC components and 
its connections

TAP Working 
Groups

-Conceptual Modeling Melding: to be finalized next month
-Ecosystem Indicators: Update to be provided at joint meeting
-Risk Assessment: In discussion
-Data Repository: In discussion
-Draft FEP: 1st -4th section.

Caribbean FEP 
outline

-New, re-arranged version

Timeline -Extended with pending finalization this year.
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Fishery Ecosystem 
Plan

Quantitative 
modeling

Risk Assessment

DAP 
Conceptual Models

SSC 
Conceptual Models

Other Stakeholder 
Conceptual Models

Goals and subgoals

Ecosystem 
Status 
Report

Consensus
Conceptual 

Model

Source: Tauna Rankin. GCFI 75th 

Feeding the FEP



Drafting FEP: re-arranged outline
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Drafting FEP: re-arranged outline
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FEP: gathering maps, regulations, etc
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• Coast Guard Safety Zones 
• NPS Monuments
• MPAs
• CFMC managed areas
• More to come



Conceptual Models: Socioeconomic (S-E)
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DAP PR: 
Socioeconomic is being affected; not a driver.

Drivers affecting S-E:
Effective management
Fish Stocks (health of)
Fishing gear loss
Illegal Fishing
Imports (control of)
Infrastructure
Lobster availability
Market/product availability
Pollution
Shift in Fishing gear

DAP STX: 
Not addressed directly

DAP STT-STJ: 

Drivers affecting S-E:
Coastal management
Heritage and culture

S-E effect on:
Tourism and local Economy
Fishers (market-driven)



Timeline Activity Expected Date of Completion

Revise and draft EBFM TAP goals and objectives December 2020 

Draft FEP goals and objectives April 2021

Continue to collect and analyze existing data sets from Lenfest, SeaMap, ESR, 
etc…
• Expected products = a centralized repository of data (e.g., MBON, Caricoos, 

etc..); summary analyses of pertinent datasets; potentially peer-reviewed 
publications

April - December 2021
(ongoing)

Complete all conceptual models June 2022 √

Meld conceptual models to create island-specific conceptual models December 2022 now Spring 2023

Use the conceptual models & additional products to create island-specific risk 
assessments for consideration by the SSC, that will be used to inform approaches 
that will be presented in the FEP.

December 2022 (now 2023)

Use the conceptual models and other products produced by the ESR, EBFM TAP, 
and by the Lenfest FEP project to identify ecosystem indicators that should be 
monitored.  In addition to inclusion in the FEP, these indicators will be presented 
to the SSC and the CFMC for consideration to include in EBFM management 
practices. 

December 2022 (1st presentation 
to SSC November 2022) (continue 
into 2023)
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Activity Expected Date of Completion

Develop strategic objectives, prioritize the objectives, and outline a vision for the 
use of the FEP for consideration in the CFMC processes.

Mar 2023

Develop operational objectives with concrete action items to be presented in the 
FEP, for consideration by the CFMC.

May 2023

Develop performance measures and draft a management strategy that can be used 
situationally during CFMC decision making, to be presented in the FEP, for 
consideration by the CFMC.

July 2023

Develop a feedback mechanism for adaptive management to be presented in the 
FEP, for consideration by the CFMC.

July 2023

Develop a draft FEP document August 2023

Submit FEP for council approval December 2023

Timeline
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Other activities

-Feb 14 2023: Workshop 

Offshore Aquaculture and Wave Energy in Puerto Rico

-April 11 2023: Webinar 

Progress toward informing an ecosystem-based approach for fisheries management in the U.S. 
Caribbean

◦ Link to register: https://us02web.zoom.us/webinar/register/WN_CS316IC2S0KH50qMSV1U2Q

◦ Or scan QR code to register
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https://us02web.zoom.us/webinar/register/WN_CS316IC2S0KH50qMSV1U2Q


¡Gracias!                                      Thank you!
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